GYRUSA/mM

Center Assistant Manager/ In-structional Designer, began an exhaustive search for an LMS that would
meet their needs. Diane’s programming background helped greatly as they researched 60 possible
products. By the time they narrowed the search down to a handful of ven-dors, Gyrus Systems, with
its LMS Training Wiz-ard™, was in the running.

“Giving extraordinary customer service is a way of life at this New York
credit union, so receiving it from vendors is a must.”

The Solution

After much research, several demos, and a great deal of “lifting the carpet and looking under,” Gyrus
was the clear winner. “Service is critical to us,” says Melissa, “and we developed a real rap-port with the
people at Gyrus, a real camaraderie. We have high expectations and high standards, and Gyrus has
always exceeded our expectations. They are amazing.”

Effortless Implementation

The implementation went smoothly. Two Gyrus staff members made an onsite visit, installing Training
Wizard MX in the Learning Center and its bundled intranet/Internet online enrollment application, Self
Service Training MX™ (SST MX), in the branches, ready for a phased rollout. According to Melissa, “"We
were worried beforehand, of course, anticipating that something might go wrong with the installation.
But in the end, it was transparent. It was like expecting a shot and getting a lollipop.” As Diane often
quips, "Did I ever tell you how much I love Gyrus?”

Effortless Implementation



"We have high expecta-tions and high standards Gyrus has always exceeded our expectations.
They are amazing.”

Melissa Feeney
Learning CenterManager

Dollars and Sense

Compliance Tracking

Compliance with industry regulations is critical in banking, and training in new and existing
pro-cedures, such as the Patriot Act, fair lending rules, and Check21, is ongoing. “Gyrus knows a great
deal about our business," Diane remarks. “"They know exactly which fields we should use to get the data
we need. They remember things we've said, even just things we mentioned in passing. They are
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“The comparison between the level of administrative tasks just a few years ago and today is
astonishing,” notes Melissa. "The manual pro-cesses we had to go through just to record every-one’s
curriculum progress was outrageous. Now it’s all there at the touch of a button. And sched-uling classes
used to be so tedious. We used to have a huge desk calendar that we would write on in pencil. Today

scheduling is so easy, especially finding out instantly if there is a conflict with a facilitator or a training
room.”

Measuring Training Impact

Internal Communications

Training Wizard MX and SST MX have also im-proved communications at Bethpage. “So much
information is out there in SST MX for managers and employees to see,” notes Diane. "Now em-ployees
will call us if they think something might be missing in their transcripts. Before, if we asked them for
information on what training they had taken, their attitude was often, ‘Why do you want to know?’ Now
they realize we are trying to help them, and they want to be a part of it. We can share ownership and
accountability on to managers and employ-ees, and this makes for much more cohesive teamwork.”
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